2017 Directors Meeting

Meeting minutes:

January 16, 2017 – Mahoney’s Pub, Poughkeepsie, NY

Call to Order: 5:58 pm – Tim Countryman

Attendees: Tim Countryman, Jim Steeves, Cheryl Wilson, Wayne Vetro, Lynn Fielitz, Hank Boldrin, Jr., Vince Bitonte
Secretary Report: Minutes of the January 18, 2016 meeting were approved. Jim Steeves, Hank Boldrin Jr.

Membership count: 24 Varsity, 19 Jr. Varsity, 23 modified, 2 dual (1 Varsity, 1 JV)
Resigned: Greg Delong, Christine LaGuardia, Stu Phillips, Bob Gatti, Dennis Moroney, 
Bob & Eloise Crabtree, Amanda Walshjamin
Inactive: Jeff Pells, Jay Curtis, Brian Kern, Pete Wade, Lou Sherwood, John Skivington, and Dan Walsh, Ryan Earl.
All were contacted to indicate their plans for the coming season. 
Jay Curtis responded was not sure. Brian Kern will return
Dues issues for 2017 were discussed. 
Associate: None
New Member Emeritus:  

Assignments: Tournaments will include hourly rate

Modified rules for Section 1/9 need to be posted on website

Next General / Interpretation meeting August 30 @ New Paltz HS 6 pm – 9 pm

Treasurer report: Savings $9,931.90, Checking $660.64, PAVO $2334.44        

Budgets: Actual 2016 year and proposed 2017 budgets presented will be posted on the website.


Audit/Financial review: Lynn McDonald, Bill Lark 
Vice-President’s Report: 2017 recertification, VP has list and will notify members. Prefer to recertify (V & JV) at one location (Minisink Sept 2). Modified at Minisink & Cornwall (9/23 & 10/7). 

Test procedures and why modified officials require recertification at state level. 

Hank plans to attend NYSCVOA meeting to March. Discussed alternative method of renewal, and crating criteria for board use. 
Test Procedures: Hank Boldrin Jr., Laurie Muollo, Mark Thatcher, Mike Mignogna
Presidents Report: By-laws will be reviewed for minor corrections, to improve voting procedures and fines assessed. Membership refunds for 2016 members that resigned or became inactive after dues were paid. This review will be based on current by-laws.  
Chairperson will request members identified to be included in committees listed below. 
From Chairman’s notes

The VP is the BoD member who would notify members declared ineligible (with consent of the Directors).
Mentoring modified officials on modified matches, and possibly using retired officials and college officials with evening matches.  Remuneration for these officials was discussed as a way to potentially offset our accumulating bank account.
Growing bank balance and whether a dues reduction was in order, or an increase in service to the members. 

Review possible alternative method of renewal, and creating criteria for our use.
Test procedures may be altered by NYSCVOA’s new “Regional Test Chair”.
A refund policy needs to be stated.  Hank agreed to produce a document summarizing our policy.  Review of the bylaws shows that perhaps they should be updated before under taking that (see companion e-mail to this one).
 Consider adding a home team administrative component to our sportsmanship award (trained scorers, fan behavior, JV sportsmanship).
 Our bylaw call the “Chairperson”  President.  Is there sentiment in change the title?
 Website: We discussed MHBVO.org e-mail addresses for use rather than personal e-mail should legal action ever require out records. 

Have we done anything with the member photos that we collected?
Committee Reports:

Education: New official‘s clinic will start Thursday August 3, 2017 @ MSMC. 6 pm.

2017 classes scheduled for Tuesdays and Tuesday through August 24th at MSMC. 

Time: 2 hour segments starting at 6:00 pm. 
Practical session will be scheduled for Sept. 23 and Oct. 14. 
Board members requested to rate candidates.
Scoring clinic will be held at 2 locations. Dutchess County and Mt St Mary College in August dates TBA. 
Mini rules interpretation review for 2017 and possible test date for NYSCVOA test will be announced for August.29th 
  

Methods to be developed to assist members understanding positional faults and improve R2 @ JV & V level


Situational Training discussed

Chairperson: Vince Bitonte: Wayne Vetro, Laurie Muollo & Tim Countryman 
Sportsmanship:  Banners were awarded to Millbrook Wallkill & Minisink Valley

Electronic ballot are still being investigated.  Paper ballots will continue to be used.  

Dialogue at the August and November meetings how to rate

Chairperson: Wayne Vetro: Lynn Fielitz, Drew Van Dam 
Nominations: Chairperson & (3) At Large Representatives 

Voting procedure for replacing positions during non election year to be reviewed in by-laws for changes 
Jim Steeves, past President Chairperson: Joe Jamin, Mark Thatcher  
Ethics: Missed meetings, NYS test procedures
Lynn Fielitz: Chairperson: Joe Jamin, Laurie Muollo  
Negotiations: Negotiations will be reported once date is established.
Areas of concern: Prorated V/JV, 3/3 modified, 6 set modified. 3/5 JV only matches

Modified match fees: Section 1; 5 sets, A $75, B$75, alone $75 (total $225), Section 9; 3 sets $65, 6 sets $125, ½ fee alone (total $187.50) 

Chairperson: Wayne Vetro (Section 9), Peg Stead (Section 1)
Website: Currently Web Security will continue to monitor site for fraud attempts. Report is issued monthly and a fee $39.99 is required to insure site integrity. 

Chairperson: Lynn Fielitz
PAVO – An OTP application will be forwarded to the National committee to hold a session at West Point 

Details will be sent to all MHBVO members if application is accepted. 
Separate board for PAVO members will be discussed with NYSCVOA

Member was fined PAVO fee for working Region XVI scheduled matches without joining PAVO and taking national test 

Chairperson: Tim Countryman: Lynn Fielitz, Tom Powers
Recruiting: Face book and twitter accounts will be established  
Chairperson Cheryl Wilson: 
Old Business:

Separate board for PAVO members will be discussed with NYSCVOA

New Business:

Committee appointments to be requested by board chair. 
All appointments listed are suggestions only 
Exec board reviewed requests for missed meetings. 
10 members did not attend the Nov 18th meeting. 6 requested to be excused for work, family issue, out of state. 

A fine to be assessed for any missed meeting ($50)

Board of Directors will review reasons for missed meetings. Due process is available to any member fined.  

NYSCVOA test for 2017 will be on-line by August 13th. 
Test corrections are a requirement to complete the NYSCVOA test procedures.

Board will review current roster and will notify section 1/9 assigners of official’s rating. (1,1A, 2, 2A, 3 & 4)  

Dinner meeting scheduled for Wednesday November 15, 2017 location Novella’s, New Paltz; November 16th, 2017 
Offer monetary incentives to new recruits, also offer monetary incentives to current members toward 2018 dues for recruiting potential candidates.
Adjourned: Meeting concluded @ 9:16 pm. Motion made by Jim Steeves, Hank Boldrin Jr.  Motion carried. 

